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On Monday, April 6 2020 Tropical Cyclone Harold cut
a devastating path through Vanuatu. TC Harold was
the second category 5 cyclone to hit the country in
five years. It left behind a barren landscape,
destroying houses, schools, and gardens in the
northern islands of Santo, Pentecost, Malo and
Malekula.
TC Harold came at an already challenging time in
Vanuatu, as it was forming its new government and handling the usual challenges of
climate change, volcano ash, and development. COVID 19 added
international closures and an internal state of emergency, which
has made aid organisation a
logistical nightmare.
Santo was the first island to be
hit by TC Harold, with wind
gusts as high as 235 km/hr. The
majority of Santo’s 40,000
inhabitants live in the southeastern coastal stretch of the
100km-long island, near the town of Luganville, and they
fortunately received aid fairly quickly. The West Coast
story was different, because the villages there were
not only badly affected, but also very isolated. With a
defunct airport and no roads, they are only reachable
by long and difficult boat rides.
Butterfly Trust and others received an initial report via
satellite from Dr Christopher Bartlett, a long time
Vanuatu resident and climate change specialist who
was on the West Coast when TC Harold hit, indicating

urgent need for immediate mobilizing of relief supplies for the West Coast in shelter,
food, health, and water. Two weeks after the cyclone hit, there had still not been any
aid or support given to, or planned for, the West Coast.
Immediate action was needed, as food was running out, water
was getting contaminated, and there was no shelter available
or in sight. Butterfly
Trust, working in
collaboration with the
Vanuatu Business
Resilience Council,
with the shelter and
food clusters, with the
Sanma Provincial
Emergency Operations Centre, and with other
NGOs, decided to coordinate an emergency delivery,
focusing first on food. This involved purchasing and
coordinating food supplies, arranging for boat
transport, and having a tight and accountable
distribution schedule made.
On April 21st, the first delivery was made: an impressive
8.58 tons of rice (286 bags of 30 kg each) and 400 litres
of benzene - was delivered to the West Coast
of Santo, using two vessels - Sheerwater and
Ratua. To save on transport costs, all supplies
were purchased in Luganville, Santo, rather
than in Port Vila. Following the distribution
schedule, a total of 17 communities (about
854 households) were supplied with this
emergency food and fuel.

In addition to West Coast Santo, Butterfly Trust
also coordinated a second shipment – this one of
1.25 tons of rice - to badly affected villages on
the Maskelyne Islands in Southeast Malekula,
another remote location and one where
Butterfly Trust has been working for ten years in
health and education.
It also facilitated a delivery of 65 emergency
disaster kits to Middlebush, Santo at the same
time.
A third shipment, of approximately 9 tonnes, went
out on
Saturday and
Sunday, April
25 and 26,
again to the
villages on
West Coast
Santo. The
Sheerwater
and Ratua
were the
vessels
employed once more.
This shipment included further emergency food
supplies, such as tinned fish, breakfast crackers
and peanut butter. In addition, the shipment
contained
badly needed
items such as
shelter tool
kits, nails,
filtered water
bottles, soap,
water and
sanitation kits,
hygiene kits,
and filtration

units. It also carried a six-strong team of WASH personnel (Water, Sanitation and
Hygiene) from ADRA who advised villagers on safe water and sanitation practices.
None of this emergency cyclone response work would have been possible without the
support of our donors and our partners. Butterfly Trust – and the recipients of this
valuable and timely aid – express their
deepest appreciation for your gifts of
funds, goods and time.
We would especially like to thank all of
you – our donors and supporters.
We are also deeply grateful to donor
partners and supporters on the ground in
Vanuatu (plus a few with offshore links) Dr Chris Bartlett, the Vanuatu Business
Resilience Council, Glen Craig, Astrid
Kersten, Hashmat Sidky, HCDI, Mayumi
Green, Virginia Craig, Geoff Brown, Jonathan
Toomey, Stephen & Ruth Quinto, Law
Partners, Geoffrey Gee & Partners, Pacific
Advisory, Vanuatu Maritime College, Richard
Coleman and the crew of Sheerwater, Reuben
Fasher and the crew of Ratua, Caritas NZ
(through Shelter Cluster & the NDMO), Rotary
Port Vila & Rotary Santo, Volcanic Earth, Sally
Thompson, Eddie Hill, ADRA, VCAN, LDS
Church, LCM Store, Vanessa Organo, Sanma
Provincial Emergency Operations Centre.

Tankyu bigwan! Arohanui.
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The crisis is not yet over – please remember us and our work if you have more to give.

Bank account number: 12-3233-0464934-50
Account Name: Butterfly Trust
Swift Code: ASBBNZ2A
Branch address: Ground Floor, Botany Town Centre, 588 Chapel Road, East Tamaki,
Auckland, New Zealand.
or
through the New Zealand based crowdfunding site, givealittle
(Note that givealittle charges a 5% service fee)

